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1. Project Vision & Overview

Clear Mortgage Capital is a digital mortgage origination platform designed to streamline interactions between borrowers and lending professionals. The system
orchestrates complex workflows across multiple stakeholder levels—from initial borrower contact through final approval—while maintaining strict compliance
standards. By automating manual processes and centralizing communication, the platform reduces loan processing time by 40-50% while improving audit readiness.

2. Core Functionality

A. Borrower-Loan Officer Mediation

o Unified Communication Hub: Secure messaging, document exchange, and e-signature capabilities
e Self-Service Portal: Borrowers track application status 24/7 with milestone notifications
e Automated Document Collection: Intelligent checklist system for required paperwork

B. Hierarchical Approval Workflow

e Four-Tier Review Process:

1. Loan Officer: Initial application review and borrower communication

2. Loan Manager: Quality control and compliance verification

3. AVP (Assistant Vice President): Risk assessment and pricing validation

4. Branch Manager: Final authorization and funding approval
e Automated Escalation: Unattended applications move up the chain after 24/48/72 hours
e Role-Based Dashboards: Custom views for each stakeholder's responsibilities

C. Lead Lifecycle Management

e Automated Lead Distribution: Geographic routing + workload balancing
o Pipeline Tracking: Visual status indicators for each application stage
e Deadline Enforcement: Automatic reminders for time-sensitive actions

3. System Integrations

A. Lending Pad Synchronization

e Two-Way Data Sync:
o To Lending Pad: Instant transfer of complete loan packages
o From Lending Pad: Continuous status updates (underwriting, approval, funding)
o Field Mapping: 50+ data points synchronized including:
Borrower demographics
Income/asset documentation
Loan terms and pricing details
Approval conditions and notes

o 0 o o

B. Zapier Automation Suite

e 15+ Automated Workflows:
o New lead SMS/email alerts to loan officers
o Document expiration reminders (tax returns, bank statements)
o Compliance checklist enforcement
o Post-funding satisfaction surveys

4. User Roles & Responsibilities

Role Key Functions System Features
Borrower Submit applications, Upload documents Self-service portal, Mobile notifications

Manage leads, Communicate with

Loan Officer Pipeline dashboard, Automated follow-ups

borrowers
Loan Manager Oversee loan quality, Train staff Compliance tracking, Team performance
reports
AVP Assess risk, Approve exceptions Pricing engine access, Underwriting analytics
Branch . . . . . ) .
Final approvals, Portfolio management Executive reporting, Audit trail review

Manager
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5. Business Process Automation

A. Intelligent Lead Routing

e Geographic assignment (ZIP code matching)
e Workload balancing based on loan officer capacity
e Priority handling for VIP/referral clients

B. Approval Chain Automation

e Parallel review paths for complex loans
e Digital signature collection across hierarchy
e Auto-archiving of completed applications

C. Compliance Safeguards

e Automatic document verification (completeness/expiry)
e Regulatory checklist enforcement (TRID, HMDA)
e Role-based data access controls

6. Performance Metrics & Outcomes

Operational Improvements

e 65% faster lead response time (<15 minutes)
® 40% reduction in loan processing cycle time
e 30% decrease in documentation errors

Business Impact

25% increase in loan officer productivity
15% higher conversion rates
99.5% audit compliance rate
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e 20% cost reduction per funded loan

7. Security & Compliance Framework

Data Protection

e Bank-grade encryption (AES-256) for data at rest and in transit
e Multi-factor authentication for all professional users
e |P-based access restrictions

Regulatory Compliance

e SOC 2 Type Il certified infrastructure
e Automated GDPR/CCPA data handling
e |mmutable audit trails for all user actions

08. Conclusion

Clear Mortgage Capital transforms mortgage origination by replacing fragmented systems with a unified platform that:

1. Accelerates loan processing by 40-50%

2. Reduces operational costs by 30-35%

3. Ensures 100% audit-ready compliance

4. Enhances borrower experience through transparency
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